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THE TURNING POINT IN UNITY 

GET UP AND DO NOT BE AFRAID (Mt 17:7) 
 
 

I. Our experience 
The beginning of the 2026 General Assembly coincided with the outbreak of another 
major conflict in the Middle East. The search for peace, technological challenges, 
polarisation, the reversal of the world order and the many faces of poverty have strongly 
challenged us on our specific mission: to live and transmit the charism of unity, which 
God gave to Chiara Lubich and which animates the Focolare Movement.  

We have taken the words of Pope Leo XIV as our own, "I would like that our first great desire 
be for a united Church, a sign of unity and communion, which becomes a leaven for a 
reconciled world."1 

In the joy of the mutual love experienced in these days, we have strongly felt the call to 
a new turning point, to a change of mentality in understanding the true meaning of the 
unity asked of the Father by Jesus: "That they may all be one" (Jn 17:21). To welcome unity 
as a free gift of God, to live it and to bear witness to it in our lives and in our 
communities. The variety in composition of the Assembly already seemed to us to be 
a testimony of fraternity lived in the multiplicity of our religious, cultural, ethnic and 
generational affiliations. 

With hearts filled with love, following the example of Mary, we commit ourselves to 
engaging with the world and its challenges, so that we may humbly offer the unique 
contribution of our charism. With new hope and enthusiasm, we would like to respond 
to Jesus' invitation to his disciples following the radiant and overwhelming experience of 
the Transfiguration: "Get up and do not be afraid" (Mt 17:7). 

Exploring certain selected topics2 in depth within the groups, following the process of 
conversation in the Spirit, has highlighted tools and strategies that should be 
strengthened and valued, overcoming fragmentation and preserving the variety of 
initiatives. 

 
1 Mass for the beginning of the pontificate, 18 May 2025. 
2 Government-Participation and responsibility; Our experience of unity; The Focolare Movement 
in the Catholic Church; Life of unity and communion between Christians of various Churches; 
Peace and integral ecology; Transmission of the charism; Dialogue and polarisation; 
Communication, media and artificial intelligence; The Family. 
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II. The passion for unity in the challenges of the twenty-first 
century  
1. Listening to the voice of the Holy Spirit, in communion with the Church and analysing 

the signs of the times, the Assembly proposes some transversal guidelines. They build 
on the work initiated by the 2021 General Assembly3 in the areas identified at the time, 
to which we refer.  

2. The Assembly identifies as the main priority for the next five years a tangible 
conversion of personal and communitarian lifestyles, so that unity may be lived 
as a daily experience and not merely as an inspiring principle. The gift of unity 
requires nurturing a relationship with God, mutual love and listening, shared 
discernment and the ability to embrace differences and overcome polarisation 
without fear, through dialogue, transforming them into opportunities for personal 
and community growth. 

3. We would like to initiate two simultaneous processes: to continue sowing the 
charism of unity in the most diverse physical and existential spaces, and to nurture a 
new blossoming of the tree of the Work of Mary. In this spirit, we would like to face 
with responsibility and determination the challenges that, at every level, are pressing 
upon us as a human family. As people of various Churches, religious traditions and of 
no religious affiliation, we feel that we are part of this call and are actors on the front 
line. 

Bearing fruit together: caring for universal fraternity in our Common Home 
The Movement wants to be a Marian presence in the midst of the world: humble, open, decisive 
and generative. It would like to contribute passionately to the unity of the human family in 
harmony with all creation. The interconnection between peace, integral ecology, the digital 
world and the family, understood in a broad and inclusive sense, emerges as the central 
horizon of the Movement's mission.  

4. The tree generates life beyond itself, blooming and bearing fruit. We want to 
strengthen the prophetic dimension that characterised the Movement’s founding 
years. We would like to make the projects, initiatives and activities we undertake in 
support of universal fraternity even more impactful and relevant. 

5. Today’s wounds and challenges call us to engage deeply with the places of suffering, 
poverty and conflict: the disintegration of the family; the rise in multi-systemic 
violence; the ecological crisis resulting from socio-environmental injustice and the 
deeply divisive polarisation - all realities in which we recognise Jesus Forsaken, 

6. It is important to revitalise the dialogue of life, starting from the real situation of 
people. We wish to learn from our communion with other ecclesial expressions and 

 
3 Final Document of the 2021 General Assembly: The courage to embrace the world. Listening to the 
cry of humanity, of creation and of the new generations. 
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with the various Churches, thus drawing strength from the presence of the Risen One 
and discovering, within different cultures and religions, new ways of becoming agents 
who foster a life that is dignified, just and full of meaning 

7. The family represents the first cell of society, capable of transforming it with its 
values. We want to strengthen networks of closeness and mutual accompaniment, 
enhancing intergenerational exchange and opening ourselves to the challenges that 
threaten it: loneliness, migration and new relational fragilities such as mental health. 

8. We intend to promote synergies and structured networks for peace; we also would 
like to do this in relation to ecological issues and the various social environments, 
working together, as well as through communities of action and thought, coordinated 
at global and local levels. It is necessary to develop a map of existing initiatives, so as 
to build networks and to make them more visible.  

9. We want to live courageously in the digital continent, recognizing the technological 
divide and considering it a s  a mission area. An open dialogue between generations 
will circulate skills and encourage an ethical, creative and critical use of technologies. 
We would like to promote an ethical oath for those who design, govern and use 
Artificial Intelligence, remembering that it is essential to go beyond the screen to 
encourage personal encounter and build community. 

At the root of the charism: the integral care of the person and of relationships  
We are called to put respect for the person at the centre and to clearly distinguish between the 
area of conscience and the area of government. This implies a renewed focus on the quality of 
relationships and on using language that is more inclusive and down-to-earth. Living 
authentic relationships is the foundation for transmitting the charism, with widespread, 
continuous and Gospel-based actions, offering spaces for shared life, accompaniment and co-
responsibility.   

10. The more deeply rooted the seed of the charism is in each of us, the more fruit 
it will bear in the Church and in humanity. Let us work to ensure that all our 
activities and actions for universal fraternity are rooted in our relationship with God 
and in the life of communion.  

11. Coherence in personal and communitarian life is the most effective way of bearing 
witness to and conveying a passion for unity. We wish to be more coherent between 
what we say and what we live out, both within our communities and in the wider 
society. For this reason, it is important to use simple and accessible language, 
avoiding internal jargon, so that we may be more inclusive and understandable. 

12. It is urgent to clearly distinguish between the area of conscience and the area of 
government in order to safeguard, in the Movement, the freedom of people and the 
proper functioning of its institutions. For this reason, the Work of Mary is committed 
to initiating a widespread and well-structured formation programme, with adequate 
accompaniment. 
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Strengthening the trunk and the foliage: nurturing the sense of family in 
communities 
The Movement is invited to consolidate its image as a family, so that communities may become 
places that are increasingly welcoming, close and generative, with the real involvement of 
local areas, the younger generations and people of different vocations. There is a need to 
develop an ever more synodal and subsidiary style of government. This requires clear decision-
making processes and a formed leadership of communion, that is intergenerational, 
intercultural and inter-vocational.   
13. We wish to strengthen the sense of family that leads us to recognize that the Work 

of Mary is made up of all those who foster a passion for unity. Let us remember 
what Chiara Lubich said: "Try to create, with discretion and prudence, but with solid 
conviction, the spirit of family. It is a humble spirit, it wishes the best for everyone, it is not 
proud... it is true, total charity."4 

14. We want to value the wisdom of our forerunners and, at the same time, value 
the necessary contribution of the new generations. Young people, including teens 
and children, are essential to the life of communities. For this reason, adults are 
invited to collaborate with them, planning and acting together. 

15. We dream of communities that are open and not exclusive, available to 
accompany every type of fragility (the lonely, separated, disoriented, sick, 
marginalized, etc.) and to integrate all vocations with equal dignity and co-
responsibility. Each community, in subsidiarity, should be able to understand how to 
grow, strengthen itself and be fruitful, always supported and nourished in its 
relationship with the zone and the focolare. 

16. The governance of the Movement is called, at all levels, to make the decision-making 
and verification processes more transparent and participatory. It is important to 
identify what is superfluous, to free up energy for a new sowing of the Charism, 
leaving the management of local activities to the zones and geographical areas. 

17. We are called to a conversion throughout the Movement in order to live unity in 
an authentic way, welcoming the diversity of thought, sensitivity and experience. 
We recognize the limitations and wounds, also caused by abuses, and we commit 
ourselves to rediscovering the profound meaning of unity, to live it and bear witness 
to it with new courage. 

III. Conclusion – Seeing with the eyes of God 
If there is Love between the child and the adult, the young and the old, people of different 
cultures and convictions, with their unique gifts and talents, the charism of unity shines 
forth. Distances are shortened, divisions are overcome, and countless practical gestures 
of fraternity blossom in daily life. Chiara Lubich shows us that this Love is capable of 

 
4 Chiara Lubich, Essential Writings, New City, London, page 48. 
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flooding all dimensions of our lives: family, work, school, moments of joy and moments 
of difficulty.  

“I then see the whole of humanity with the eyes of God who believes everything because he is 
Love. Only by keeping His Love alive among us can we make it overflow on many other people. 
Then, little by little, everything is flooded with this Love: family, school, sport, politics, art... If 
we keep Jesus present among us, loving one another, we will understand the new paths we 
should take so as to make a difference in the world around us.”5 

 
Castel Gandolfo, 20 March 2026 

 

 
5 Translation from the Italian text in: See Chiara Lubich, in Sei tappe per un obiettivo, «Teens», 
p.13. Adattamento da La risurrezione di Roma, «Nuova Umanità» (1995) XVII, p. 6. 


